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Regional Chairs & 
Secretaries Meeting

Tuesday 3 December 2019

Agenda

• 10.15am Welcome - Mark Briegal

• 10.30am Notes and actions from previous meeting - All

• 10.45am Strategy 2020-2024 - Neil Armitage
Membership Modernisation & Fees (Pro-Rata, Collection & Review)
Structure of the Sport

• 12.00pm Governance - Freddie Collier

• 12.30pm Lunch

• 1.15pm Support for AGB & other programmes - Heads of Sport/Wendy Stead

• 2.15pm AOB & Feedback - All

• 3.00pm Depart
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Sports 
Governance

15.8 million adults in England now play sport at least once a 
week, 

1.75 million more than in 2005
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30-Sep-01 30-Sep-16 2001 - 2016

Region Number % Number % Growth Overall Annual 

East Midlands 1,839 9.0% 4,641 10.0% 2,802 152.4% 10.2%

Grand Western 2,160 10.6% 5,100 10.9% 2,940 136.1% 9.1%

Northern Counties 4,122 20.2% 9,944 21.3% 5,822 141.2% 9.4%

Southern Counties 7,549 37.0% 17,028 36.5% 9,479 125.6% 8.4%

West Midlands 1,773 8.7% 3,675 7.9% 1,902 107.3% 7.2%

Scotland 917 4.5% 2,535 5.4% 1,618 176.4% 11.8%

Wales 989 4.8% 1,898 4.1% 909 91.9% 6.1%

Northern Ireland 315 1.5% 694 1.5% 379 120.3% 8.0%

Direct Members 701 3.4% 1,041 2.2% 340 48.5% 3.2%

Associated Orgs 54 0.3% 69 0.1% 15 27.8% 1.9%

Total 20,419 100.0% 46,625 100.0% 26,206 128.3% 8.6%

At the heart of the code of good governance 
there are five principles:

1. Structure
2. People
3. Communication
4. Standards and Conduct
5. Policies and Processes
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Proportionate Application of the Code
Three Tiers 

As the type and size of investments being 
made will differ, Sport England and UK Sport 
will adopt a proportionate approach to the 
application of the Code by creating three 

Tiers of investment.

Each Tier has a different level of mandatory 
governance Requirements

Tier 3 
This represents the top level of mandatory 

governance Requirements in this Code. 

The Requirements in this Tier seek to ensure 
high governance standards because of the 
significant public investment being made.

Not an issue for Regions/Counties
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Tier 1 
This represents the minimum level of 

mandatory governance Required in this Code

These seek to:
• ensure the protection of public funding 

through good governance processes
• whilst not creating a disproportionate 

administrative burden 

Tier 2 
Investments will be placed into Tier 2 where 

organisations need to go further than the 
Requirements in Tier 1, but not as far as full 

compliance with Tier 3.
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Regions and 
Counties

Archery GB would 
like 

Regions and Counties 
to adopt

Tier 1
of the Code for 

Sports Governance

Tier 1 Mandatory Requirements

1. Properly constituted, has a clear purpose and, is 
inclusive and accessible. 

2. Meet regularly and decision recorded. 
3. Conflicts of interest are recognised. 
4. Skills and diversity of committee members. 
5. Regular elections and terms of service. 
6. Bank account and two independent signatories. 
7. Annual accounts prepared, scrutinised and are 

made available.
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Tier 1 Mandatory Requirements

1. Properly constituted, has a clear purpose and, is 
inclusive and accessible. 

2. Meet regularly and decision recorded. 
3. Conflicts of interest are recognised. 
4. Skills and diversity of committee members. 
5. Regular elections and terms of service. 
6. Bank account and two independent signatories. 
7. Annual accounts prepared, scrutinised and are 

made available.

This means membership based organisations are expected to 
take all reasonable steps to ensure they are accessible to all 
sections of the community. 

If an organisation thinks it has a clear justification to act 
otherwise (e.g. the organisation exists solely to promote or 
benefit a particular group in the community (closed clubs)) it 
should be prepared to explain this. 

Therefore, to ensure those to whom membership may be refused 
understand why - organisations should think about the 
information provided as part of the membership application 
process.
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Tier 1 Mandatory Requirements

1. Properly constituted, has a clear purpose and, is 
inclusive and accessible. 

2. Meet regularly and decision recorded. 
3. Conflicts of interest are recognised. 
4. Skills and diversity of committee members. 
5. Regular elections and terms of service. 
6. Bank account and two independent signatories. 
7. Annual accounts prepared, scrutinised and are 

made available.

Requirement 2 
Committee meets regularly and decision making is recorded.

Aligns to Principles 1 (Structure) 3 (Communication) and 4 
(Standards and Conduct)

decision making is recorded

Membership based organisations should publish the records of 
meetings (or summary records) to provide members with 

information about decisions.
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Tier 1 Mandatory Requirements

1. Properly constituted, has a clear purpose and, is 
inclusive and accessible. 

2. Meet regularly and decision recorded. 
3. Conflicts of interest are recognised. 
4. Skills and diversity of committee members. 
5. Regular elections and terms of service. 
6. Bank account and two independent signatories. 
7. Annual accounts prepared, scrutinised and are 

made available.

Requirement 3 
Conflicts of Interest are recognised, managed by the chair and 
recorded. At least three of the people on the committee are 

unrelated or non cohabiting. 

Aligns to Principles 2 (People) and 3 (Communication) 

Guidance Conflicts of Interest 
A committee member would have a conflict of interest if they (or 
their family) would be set to benefit personally from a committee 

decision. 
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Requirement 3 

Relationship of committee members 

People who are related to each 
other or cohabiting can sometimes 

have common interests. 
Having at least three committee 
members who are not related or 

cohabiting helps to ensure there are 
sufficient checks and balances on 
the committee resulting in better 

and more rounded decisions.

Tier 1 Mandatory Requirements

1. Properly constituted, has a clear purpose and, is 
inclusive and accessible. 

2. Meet regularly and decision recorded. 
3. Conflicts of interest are recognised. 
4. Skills and diversity of committee members. 
5. Regular elections and terms of service. 
6. Bank account and two independent signatories. 
7. Annual accounts prepared, scrutinised and are 

made available.
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Requirement 4 
In deciding who sits on its committees the organisation considers 

the skills and diversity required of its committee members. 

Aligns to Principle 2 (People) 

The code was developed through consultation and those involved 
saw a need to increase diversity in their organisation

Improved decisions and better outcomes result form having people 
with the right experience or knowledge and a range of opinions

When a vacancy exists on a committee or an opportunity arises you 
should consider the skills and diversity required for the post. 

Tier 1 Mandatory Requirements

1. Properly constituted, has a clear purpose and, is 
inclusive and accessible. 

2. Meet regularly and decision recorded. 
3. Conflicts of interest are recognised. 
4. Skills and diversity of committee members. 
5. Regular elections and terms of service. 
6. Bank account and two independent signatories. 
7. Annual accounts prepared, scrutinised and are 

made available.
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Requirement 5 
Committee members are subject to regular election and ideally 

should serve no more than nine years. 

Aligns to Principle 2 (People) Guidance 

Committee members need to be subject to regular election and at 
least have a limit to each term they serve, ideally serving no more 

than nine years in total. 
It is recognised that some organisations rely on long standing 
volunteers to operate and often find it difficult to recruit new 

committee members when vacancies arise. 
This is why the total term served is set as an ideal rather than as a 

specific requirement. 
The minimum expectation is that incumbent members are subject 

to regular re-election. 

Tier 1 Mandatory Requirements

1. Properly constituted, has a clear purpose and, is 
inclusive and accessible. 

2. Meet regularly and decision recorded. 
3. Conflicts of interest are recognised. 
4. Skills and diversity of committee members. 
5. Regular elections and terms of service. 
6. Bank account and two independent signatories. 
7. Annual accounts prepared, scrutinised and are 

made available.
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Requirement 6 
The organisation has a bank account and two independent 

signatories are required for payments. 

Aligns to Principles 4 (Standards and Conduct) and 5 (Policies and 
Processes) 

Commentary/Guidance 

• organisations should have a formal bank account into which 
funds can be paid. 

• Having two independent signatories on the account also helps to 
mitigate the risk of fraud and/or maladministration. 

• It is already common practice for banks to ask for two signatories 
in order to process payments

Tier 1 Mandatory Requirements

1. Properly constituted, has a clear purpose and, is 
inclusive and accessible. 

2. Meet regularly and decision recorded. 
3. Conflicts of interest are recognised. 
4. Skills and diversity of committee members. 
5. Regular elections and terms of service. 
6. Bank account and two independent signatories. 
7. Annual accounts prepared, scrutinised and are 

made available.
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Requirement 7 
Annual accounts are prepared, scrutinised independently of the 

person responsible for finance (e.g. treasurer) and are made 
available to members to describe how money has been spent. 

Aligns to Principles 3 (Communication) 4 (Standards and Conduct) 
and 5 (Policies and Processes) 

Guidance Annual Accounts

Preparation and scrutiny, ensuring accounts have been reviewed by 
someone other than the person who has prepared them ensures 

accountability and promotes integrity.

Requirement 7 

Annual accounts – transparency 

Membership based organisations are 
expected to make annual accounts 

available to members. 

It is up to an organisation to determine 
how best to do this, for example, via 
their website or membership letter. 
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Support for AGB Programmes

Clubs & Competition

• Club & Event Finders
• Clubs – now linked to Membership 

Portal

• Events – HAGs & BG – over 300 
clubs registered 1423 events for
40,000+ people

• Training
• Programme of club development, 

Judge, Funding & Ianseo 
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Clubs & Competition….cont

• ontarget
• 178 registered clubs

• 50 Community, 21 Young People & 
23 Performance clubs

• Big Weekend 2020
• 15-17 May

• SCAS Regional Officer
• County support – development 

plans & training events

• Club support

Clubs & Competition….cont

• Range Registration:
• Recruiting Range Assessors

• Historical ranges update

• 3 year expiry for all ranges

• Planning applications - England

Competition

• Awards/Badge review

• National Tour @ Caldicot Castle

• National Tour Bids 2020

• Youth European Championships

• World Archery Masters age 
group competition
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Ambassador & Mentor Update
• Launched programme in December, Induction Weekend held in March 

where everyone signed up to the programme:

✓17 Young Ambassadors 
✓5 Student Ambassadors 
✓4 Club Ambassadors 
✓8 Mentors 

• Clickers identified as an official partner

• Kitted up – name badge, t-shirt, hoodie & Arrows Kit

• Training weekend held on 12 & 13 October 2019

• Mentors paired with 2 – 4 Ambassadors to provide additional and specific 
support

• Ambassador & Mentor Group to be added to Learning Curve 

Ambassadors will: -
✓Help grow and sustain participation in archery

✓Help develop clubs & communities

✓Help improve members quality of experience

✓Share their stories, into and through archery

✓Be a sounding board & provide insight

✓Be role models 

✓Be our future workforce
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Special Interest Group

• First meeting held on 28 April 2019 

• 8 people attended & 2 apologies

✓Agreed role of the group 

✓Identified barriers 

✓RAG rated current AGB programmes & initiatives 

✓Discussed new activities 

• Next steps to produce a report and action plan for each priority group
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Priority Audiences 
• Children & Young People: 

➢ Promote ontarget Young People Specialism 
➢ Duke of Edinburgh’s Award

• BAME & W&G: 
➢Expand delivery of Project Rimaya

• Disabilities: Parasport Campaign – Get ready for 2020

• O50’s: Masters categories – records, badges and competition

• Government Outcomes: physical & mental wellbeing, individual development, 
social and community development and economic development.

GOLD (5%)

Experts 

ATTITUDE

Archery is my sport. I love 

to shoot as often as I can, 

especially in competitions.

BEHAVIOUR

I invest more time and 

resources into archery, 

so tend to have better 

equipment and 

knowledge.

MOTIVATION

Personal Achievement

Competition

Mental Focus

I’m a committed club 

member, with lots of 

experience within the sport. 

I like to volunteer to help 

support my club.

I practice frequently and 

want to share my 

expertise to help develop 

archery. 

Personal Development

Helping Others 

Stress Relief

Social

I enjoy the social aspect of 

archery and like competing 

at club level. I think I have 

good knowledge of the 

sport.

I shoot regularly at my 

club and want to improve 

and progress my archery 

skills. 

Fun/To Keep Active

Social

Personal Achievement

I am new to archery and/or 

enjoy the sport as a hobby.
I Practice, compete and 

spend less.

Fun/Try Something New

To Keep Active

Stress Relief

BLUE (52%)

Enthusiasts

RED (15%)

Eager Club

BLACK (28%)

Casual Shooter

Archery GB Membership Segmentation
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Volunteer Update 

• Receiving extra support from Sport England/NCVO 

• Event & Workforce Co-ordinator: to better understand, support and 
empower our volunteer workforce 

• Internal Volunteer Audit 
- To identify how each department currently engages with volunteers 

- Understanding how different departments recruit, support, retain, 
recognise and reward volunteers 

• Volunteer Survey in December 

Learning Curve

• Online Community

• Engaging topics 

• Opportunity to connect with 
coaches & volunteers

• Video, tests/polls & pictures
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