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Grand Western Archery Society 
Minutes of Annual General Meeting 

held at 

West Buckland Village Hall, Silver Street, West Buckland, Somerset TA21 9NA 
on 

Sunday 15th April 2018 
 

28 members in attendance: Jane Rees (President); John Poyner (Chairman); Andrew Rees (Hon. Secretary); Ann Jackson 
(Hon. Treasurer); Lizzy Rees (Ballands Bowmen); Adrian Gifkins (Cheltenham Archers); Malcolm Wootton (Tyndale 
Archers); Christopher Vitali (Bowmen of the Tors); Brian Sandoe (Redruth Archers); Phil Carder (Exmouth Archers); Ian 
Evans (Exmouth Archers); Sandra Piper (Bowmen of Wadebridge); Trevor Lapham (Bitton Archers); Martin Hutchings 
(Bitton Archers); Rob Morgan (Bitton Archers); Derek Rigler (Wells City Archers); Colin Holmes (Exeter Co. of Archers), 
Phil Gillbanks (AGB); Ann Gillbanks (AGB); Malcolm Grant (Brixham Archers); Sally Sandoe (Redruth Archers); Paul 
Atkins (Bowmen of Hatch); Vikki Atkins née Gallop (Bowmen of Hatch); Tim Jackson (Bowmen of Hatch); Andy 
Parkinson (Bowmen of the Tors); Robin Leveridge (Coastal Archers); Karen Williams (Exmouth Archers); Phillip Rees 
(Exeter Co. of Archers) 

 
1. Apologies.  

Apologies were received from: Andy Beecher (Tockington Archers); John Bennett (AGB); Victoria Burden 
(Lytchett); Paul Burden (Lytchett); Margaret Byrnes (Bowmen of the Tors); Mike Byrnes (Bowmen of the Tors); 
Russell Clarke (Tyndale Archers); Hilary Collins (Bowmen of Ina); John Eastaugh (Bowmen of Danesfield); 
Estelle Edwick (Barnstaple Archery Club); Lynne Evans (Wells City Archers); John Gallop (Burnham Co. of 
Archers); Graham Hobbs (Supermarine); Kay Hobbs (Supermarine); Paul Maines (Gordano Valley Archers); 
Peter Munday (Bowmen of Minchinhampton); Nick Nicholson (South Wilts Archery Club); Yvonne Oakshott 
(AGB); Louise Rees (Ballands Bowmen); Pam Tonkin (AGB); Colin Vaughan-Jackson.(Ballands Bowmen); Jennie 
Vaughan-Jackson (Ballands Bowmen); Babara Williams (Tockington Archers); Graham Williams (Cheltenham 
Archers). 
 

2. Approval of minutes of previous AGM. 
Ann Jackson proposed, with Tim Jackson seconding, that the minutes of the AGM of the 2

nd
 of April 2017 be 

signed as a true record of that meeting. This was put to the vote and AGREED UNANIMOUSLY. The minutes 
were duly signed by John Poyner and Andrew Rees. 

3. Matters Arising. 
None. 
 

4. Chairman’s report.  John Poyner reported as follows: 
I would like to ask you to join me for a moment’s reflection for our members that are no longer with us. In 
particular Marion Hutter, who gave a considerable amount of time to the Region in many roles. I am sure there 
are others that are known to you as well. 
On behalf of Grand Western, I would like to thank all those members of the region that have attended to work 
involved in running clubs, counties and the region: without all of these volunteers we would not be able to 
enjoy our sport.   
During the past year Nick Nicholson stepped down as secretary for personal reasons. I am pleased to tell you 
that Andrew Rees volunteered to take this position on for the remainder of the year. You may recall that at last 
year’s AGM, the post of Junior Representative was left vacant: this was taken on by Vicki Burden. Also, the post 
of Web-master was left vacant: this was taken on by Tim Jackson. My thanks to them all for volunteering. 
Inter-counties: The senior event, as you may recall was a 1440 this year, and back to the usual third week in 
September. We believe that the school is now happy for us to continue for the time being with this date. It was 
proposed to increase the team with the addition of one lady and one gent Barebow as a trial, and as this 
worked well, it is now agreed that this will become part of the makeup of teams. The number of barebow 
archers in the team will be reviewed, as will a Trophy for this. The arrangement to hire in foam bosses from 
Tenzone worked very well. Tenzone helped with the set-up of the field and having foam to use, was 
appreciated by all the archers. This helped to make the event a success.   
Coaching: This continues to move forward under to management of Lizzy Rees. A good number of coaching 
courses have taken place across the region and now Lizzy is analyzing the outcome to see if any areas may 
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need support. Grand Western Council is always happy to support coaching financially. The application form for 
funding has been revised and available from the RCO. 
 
Junior Inter-counties: This event was held in September last year. This was run to a high standard and Vicky 
Burden should be congratulated for a well-run event. Vicky even managed to get the weather correct: a hot 
sunny day. Unfortunately, post event, a complaint was made regarding the eligibility of a team member. This 
was looked into and Council made a recommendation that resolved the problem. The one thing that came to 
light as a result of this was that at a team event it is the responsibility of the county through their team 
manager to ensure that all their team members are eligible to shoot for them. This is not the responsibility of 
the Tournament Organizer or the Judges. 
This event has moved from county to county over the past 3 years with the hope that this would help all 
counties to submit a full team; unfortunately this has not been achieved and will now be held at Yeo Bowman, 
which it is hoped, will become a regular venue for this event. This is somewhere near central for the region and 
not far from the M5  
All the events held by the Region have been successful this year and I would like to thank Vikki Gallop for all 
her efforts in overseeing these. 
As you may be aware The National Trust had asked us to vacate the storage facilities we have used for a 
number of years at Dunster. A new arrangement for the storage of the equipment that is used at Dunster has 
now been made and has been moved to 2 storage containers which are sited at Eagle Plant in Minehead. I 
would like to thank all who helped to move the equipment, in particular Chris Hassall and Tim Jackson  
Judging: At present the Region has 16 active judges. Unfortunately, due to ill health, we have seen a reduction 
in numbers over the past year: hopefully good health will soon be returned to all. At the present time there are 
four candidate judges undergoing training. Once their training is complete, our judge numbers will look a little 
better. As all judge training is becoming centralized and the cost is becoming quite high, support to cover a 
part of candidates’ costs is being given by the Region. The Field Captains’ courses are still ongoing: these 
provide a good sound training for archers at club level to ensure a safe environment for shooting at club 
venues.   
EAF: Maj. Chris Vitali has volunteered to be one of the Region’s representatives on EAF. I would like to thank 
Chris for volunteering to take this role on, as he was very much involved in the original set-up of EAF. However, 
the Region has the need for another EAF representative: please consider volunteering. 
Chris would like me to remind all archers that if they wish to represent England, they should submit scores to 
EAF, in particular juniors: at present we only have one junior who is sending in scores. I believe we must have 
more than just one junior that has good scores to send in within the region. 
The Commonwealth Games will be held in Birmingham in 2022. A lot of discussions are on-going by Archery GB 
to have archery included and it is hoped that Archery will be made a Core sport within the range of sports held 
as part of the Games. 
Affiliations: The regional affiliation officer has had some problems in reconciling some of the funds due to the 
Region from some of our counties. This has brought to the attention of those that manage the Region’s affairs 
that we should consider how to encourage county associations to comply with directives from Regional 
Council, especially when money is involved. Council also needs to review if any penalties would be relevant to 
set against a county should the need arise. 
Meeting with Neil Armitage, CEO of AGB: This meeting was held at Lilleshall on 4

th
 April 2018 for Regional 

Chairs and Secretaries. The subjects on the agenda that was considered were:- 
i. A strategic update. 

ii. AGB’s structure. 

iii. Understanding, meeting and exceeding members’ expectations of archery governance. 

iv. Optimum legal entity status. 

v. Optimum representation for tournament calendar. 

vi. Communications. 

vii. Commonwealth Games. 

viii. How Regions can help with archery development activities. 

ix. Disciplinary Panel. 

From my perspective there appears to be change of direction coming from the management of Archery GB. 
The main emphasis appears to be that the aim of AGB is for the society to become a business, not a society of 
members. 
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5. Hon. Treasurer’s report. 
a) This should be read in conjunction with sheets 1 to 4 in the appendix.  
Paul Callaway reported, via Ann Jackson, as follows: 
I have set out the affiliation figures for 2016-17 on the tables and graphs already circulated to you. Please 
share these with your clubs and other archers. 
Sheet 1 shows our overall membership figure at 5077 (comparable to last year’s figure – 2016-17 of 5135 – 
fluctuations in the level of University students alone more than accounts for the slight decline). This means, yet 
again, that our overall membership is virtually static. 
As usual, I shall concentrate on the senior affiliation position, as the juniors and university student figures are 
just too volatile to draw any sensible conclusions from, as to trends. The figures in the second table on Sheet 1 
summarize the composition of the 4020 senior members – as do the other two sheets. The number of seniors 
renewing is down (2688 compared to 2750 in the previous year) – I’ll talk a little more about this in percentage 
terms when we look at Sheet 2, but on the basis that our numbers are virtually static, you might have worked 
out that the number of newcomers has risen (1332 compared to 1028 in the previous year – so our senior 
recruitment rate is rising; which probably reflects the training of more Level 1 coaches over recent years). 
Sheet 2 breaks down the figures for each county over the last 20 odd years. You can reflect on those later – for 
the moment, let’s look at 2016-17. We lost 1213 senior members (those who didn’t renew). This is significantly 
more than the losses last year (1020). Consequently, the percentage loss (31.09%) is higher than in 2015-16 
(27.05%). The good news is that the number of newcomers is up (1332 compared to 1028; mentioned 
earlier).So, (simplistic conclusion) we’re pretty good at getting new people ‘in the door’, but perhaps not quite 
so good at keeping them. 
But let’s not lose sight of the fact, shown by the line graph on the middle right, that over the last 20 years the 
affiliations for the Region have more than doubled: that’s an achievement to be celebrated. 
Sheet 3 gives the detailed graphical breakdown of the nett senior affiliation changes, county by county. 
 
We are almost at the half-year stage for the 2017-18 affiliations, so I thought I’d give you some insight into 
how things are progressing. 
Sheet 4 shows figures compared to this time last year. Senior affiliations are slightly up (3411 compared to 
3368 last year), with a significant increase for Gloucestershire (which might indicate a good retention rate?). 
However, again, the overall junior numbers are well down (701 compared to 853 this time last year and 
compared to 948 at this time the year before). What is going wrong? 
And a reminder to all County Affiliation Officers: any newcomer (except Direct Members) joining after 1

st
 April 

only pays half the GWAS affiliation fee for 2017-18 (to 30
th

 September 2018). 
 
b) The Honorary Treasurer tabled examined accounts for the year ending 31

st
 December 2019. Malcolm 

Wootton, seconded by Chris Vitali, proposed that the accounts should be accepted. This was put to the vote 
and AGREED UNANIMOUSLY. Copies of the accepted accounts were then signed on behalf of the Society by 
John Poyner and Ann Jackson. These signed copies to be sent to the accountants for counter-signature and a 
copy sent back to Ann for deposit in the Society’s financial records. 
The Honorary Treasurer also tabled an income and expenditure account of the costs of GWAS tournaments in 
2017, together with an account summary for all GWAS income and expenditure for the year ending 31

st
 

December 2017. These documents may be found in the appendix. 
 

6. Amendment to the Constitution. 
In accordance with clause 10 of the GWAS Constitution, a proposal to amend clause 9 was submitted by the 
Regional Council on 26

th
 January 2018. The proposed amendment is to strike out the existing clause 9 and 

replace it as follows:  
"The financial books and records of the Society, as prepared by the Treasurer, shall be passed to a suitably 
qualified accountant/firm of accountants for formal accounts to be prepared and any tax liabilities calculated. 
This is to be done annually and the accounts drawn up to 31st December each year. The definition of "suitably 
qualified" shall comprise members of the ICAEW (Institute of Chartered Accountants of England & Wales) or 
ICAS (Institute of Chartered Accountants of Scotland) or the ACCA (Association of Chartered Certified 
Accountants)." 
Ann Jackson, seconded by Jane Rees, proposed that this constitutional amendment be approved. This was put 
to the vote and AGREED UNANIMOUSLY. The published version of the GWAS Constitution would be amended 
accordingly. 
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7. Affiliation subscription for 2018/2019. 
With no recommendation to change the annual subscription, it will remain unaltered. 
 

8. Election of Hon. Member(s). 
It was proposed by Andrew Rees, seconded by Tim Jackson, that JOHN POYNER should be elected as an 
HONORARY LIFE MEMBER of the Society. This was put to the vote and AGREED UNANIMOUSLY. John thanked 
the members for granting him this privilege. 
 

9. Election of the Society’s Officers. 
Nominations for the following offices had been received by the Hon. Secretary and were put to the meeting: 
PRESIDENT:  Jane Rees Proposed: Ann Jackson Seconded: Phil Gillbanks 
CHAIRMAN:  Paul Atkins Proposed: Ann Jackson Seconded: Brian Sandoe 
HON. SECRETARY: Andrew Rees Proposed: John Poyner Seconded: Ann Jackson 
HON. TREASURER: Ann Jackson Proposed: Andrew Rees Seconded: Karen Williams 
These nominations were put to the vote and AGREED UNANIMOUSLY. 
 

10. Election of the Society’s specialist officers and members. 
Nominations for the following positions had been received by the Hon. Secretary and were put to the meeting: 
TOURNAMENT SEC.: Vikki Gallop Proposed: Ann Jackson Seconded: Tim Jackson 
EQUIPMENT OFFICER: Chris Hassall Proposed: Andrew Rees Seconded: Lizzy Rees 
JUNIOR REP.:  Vicky Burden  Proposed: Jane Rees Seconded: Karen Williams 
FIELD REP.:  Andrew Rees  Proposed: Ann Jackson Seconded: Phil Gillbanks 
ARCHIVIST & LIBRARIAN: Chris Hassall Proposed: Andrew Rees Seconded: Lizzy Rees 
GWAS REP. to EAF: Chris Vitali Proposed: Ann Jackson Seconded: Phil Gillbanks 
GWAS REP. to EAF: Andy Parkinson Proposed: Ann Jackson Seconded: Phil Gillbanks 
AFFILIATIONS SEC.: Paul Callaway Proposed: Jane Rees Seconded: Ann Jackson 
PROTECTION OFFICER: Paul Burden Proposed: Jane Rees Seconded: Robin Leveridge 
RECORDS OFFICER: Andrew Rees Proposed: John Poyner Seconded: Ann Jackson 
COMMS. OFFICER: Tim Jackson Proposed: Ann Jackson Seconded: Vikki Gallop 
These nominations were put to the vote and AGREED UNANIMOUSLY. 
 

11. Confirmation of the election of the Regional Coaching Officer. 
Lizzy Rees was confirmed as Regional Coaching Officer 
 

12. Confirmation of the election of the Judges’ Liaison Officer. 
Phil Gillbanks was confirmed as Judges’ Liaison Officer. 
 

13. Notification of County representatives to Regional Council for 2018/19. 
The following representatives were notified to the meeting: 
Devon and Cornwall Archery Society: Karen Williams and Estelle Edwick; 
Dorset and Wiltshire Archery Association: no notification received; 
Gloucestershire Archery Society: Adrian Gifkins and Malcolm Wootton; 
Somerset County Archery Association: Robin Leveridge and John Eastaugh. 
 

14. Hon. Treasurer’s recommendation of suitable accountant. 
Ann Jackson, Honorary Treasurer, recommended the firm of Thomas Westcott should be engaged to prepare 
accounts in accordance with Clause 9 of the GWAS Constitution. This was proposed by Ann Jackson, seconded 
by Vikki Gallop, was put to the vote and AGREED UNANIMOUSLY. 
 
The meeting was then closed and the Chairman asked the assembled members whether there was any other 
business that they wished brought to the attention of the Regional Council 
 
i) GWAS Awards: John Poyner offered to produce a document which could act as a guide for the future 

of awards on behalf of the region and present it to the next Council meeting. 
 
ii) DWAA EGM: The acting secretary of DWAA had written to the Hon. Secretary asking for a message to 

be conveyed to the meeting. The message concerned the parlous state of DWAA’s governance and is 
reproduced in the appendix as item 7. 
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iii) Coaching Conference costs: Adrian Gifkins asked why, given the financial resources of the Region, 

members were being asked to pay for attendance at the recent Coaching Conference. The RCO replied 
that, in her opinion, people do not value what they don’t pay for. The total cost of the conference was 
£1100 and the contribution from members allowed it to stay well in budget. 

 
iv) EAF matters: Chris Vitali reported that only two archers had sent in selection scores for the indoor 

Home Nations match. One of those sending scores was selected but failed to finish due to equipment 
failure. Chris noted that for the 2017 outdoor Home (Euronations) Match, the response had been 
better, with 49 submissions; tough only two of those had been from GWAS archers.  
There will be a number of EAF championships in the forthcoming months, with the Target 
championship on the 4

th
/5

th
 August; the Longbow Championship at Sherwood Archers on the 16

th
 July 

and the Field Championship at Northampton on 19
th

/20
th

 May. 
There are proposed changes to the EAF Constitution and it is proposed that its name will be changing 
from EAF to ‘Archery England’. Chris also noted that a Vice-Chairman is needed. Paul Atkins said a 
Vice-Chairman would really help the day-to-day operation of EAF – Marc Grady (EAF Chairman) 
cannot do it all. 
Tim Jackson said we should support this change: greater visibility during web-searches will certainly 
be beneficial. 
Malcolm Wootton noted that the EAF Constitution is old and should be checked against fitness for 
purpose. 
Chris Vitali also pointed out that there will be a major tournament in 2022 irrespective of the outcome 
of talks to have archery included in the Commonwealth Games. Vikki Gallop reminded members that 
this was a major opportunity for compound, as well as recurve, archers; an opportunity that had not 
been available since the Delhi Games in 2010.  
Paul Atkins said that archers do not submit selection scores because they feel they are not good 
enough, but you never know. Paul asked members to put in their scores – GWAS archers are good 
enough and he wants them in the team. 

 
There being no other business, the Chairman closed proceedings and wished members a safe journey home. 
 

 
 
Signed as a true record on Sunday 17th March 2019, at the 2019 G.W.A.S. A.G.M. 
 
 
 

 Paul Atkins       Andrew Rees 
G.W.A.S. Chairman      G.W.A.S. Hon. Sec. 
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APPENDICES 
 
1)   Affiliations sheet 1 

 
 
 
 
 

 
2)   Affiliations sheet 2 
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3)   Affiliations sheet 3

 
 
 
4)   Affiliations sheet 4 
 

 
   *31

st
 March represents the half-way stage in the affiliation year. 
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5)   GWAS income and expenditure: 

 
6)   GWAS tournament income and expenditure: 
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7)   Communication from DWAA Secretary 
 

 


